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Trade Union Consultation Meeting 
Wednesday, 1 April 2020, 10.33am, Skype 

Decision Notes and Actions Arising 
 

Attendees LBE Trade Unions Apologies 
 Julie Mimnagh, Chair Christine Sesstein (Unison)  Terry Smith (Unite) 
   Paul Bishop (Unison)  Nadine Clark - note take 
  Tracey Adnan (Unison)   
  

 
Denise Handscomb-Teagle (GMB) 
Anna Woodcock (GMB) 

 

  John Colquhoun (GMB)  
    

  OWNER 

1 Introduction   

 

JM explained that there wasn’t a formal agenda due to the Covid-19 situation.  She 
explained that within the Council some ‘business as usual’ will continue where it 
makes sense to do so.  However, some planned restructures may be postponed 
during the emergency situation. 
 
During this period regular TU meetings will continue and, where restructures are 
progressing the relevant manager will still bring their proposal to this meeting. 
 
It is also an opportunity to update TU colleagues on the Council’s response to 
Covid-19 and for the TU’s to raise any issues or concerns, 
 
The TUs were in agreement with the above approach.   
(SK left the meeting) 

 
 
 
 

 

2 Notes of previous meeting, 18 March 2020  

 

NC sent her apologies.  Since the escalation of Covid-19 restrictions she has been 
prioritising work around the Council’s response and has not had time to finalise the 
minutes from the last meeting.  She will do this as soon as possible and will 
circulate them with the notes from this meeting. 
 

NC 
 

3 Covid-19 update/Matters arising  

 

TA, Unison raised her concerns about schools catering staff due to TUPE to a new 
provider.  She is concerned that new provider will only pay 80% on furlough.  TA 
asked how Council employed catering staff will be redeployed to other roles?   
 
Response – This is currently on a volunteer basis, and staff are being 
redeployed to the Enfield Stands Together supply centre. The service has 
also offered additional payment for staff volunteering over the Easter break 
as they are mindful that staff are usually term time only employees. Many 
staff are grateful for this and are volunteering. 
 
Last week concerns were raised by catering staff in hub schools where social 
distancing measures were not followed.  Concerns that more staff were being 
asked to work than actually required.  This added to issues around social 
distancing and led to unnecessary travel on public transport.  Whilst some of the 
issues raised by Unison had been addressed there were still concerns. 
 
Response –  Staff are reminded on an ongoing basis about social distancing 
and also encouraged to work in all the available space.  This includes 
kitchen, serving area and adjacent dining area where possible. 

 
JM 

 
 
 
 
 
 
 
 
 
 
 

JM 
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Staff are required to work on a rota, however schools are submitting daily 
lunch numbers so staff numbers fluctuate. There is rota system and the 
service continue to operate out of hubs to reduce the number of days that 
people are required to work. 
 
 
London Council guidance – flexi retirement - Clarify at next meeting  
 
JM informed the TU’s that Coronavirus HR FAQ’s have been added to the HR 
Staff Intranet page.  JM agreed to share with TU’s 
TU’s also asked to receive copies and all Coronavirus FAQ updates. 

 
Council initiatives – library staff – deployed to telephony customer service team or 
packing roles within the Enfield Community volunteer scheme. 
 
PB, Unison mentioned that a project manager has been asked to contact 
vulnerable residents to ask if they need any support.  Some of the residents have 
complex issues and this can be traumatic for someone not experienced in this 
area.  PB wanted to know what training and support has been put in place for staff 
being asked to take on these roles.   
 
Response – Staff attend a training session prior to making any calls.  This is 
conducted via Skype 
 
JC, GMB, asked if any consultation has taken place with staff before they are 
redeployed? 
 
Response –  
 
CS, Unison, said housing staff deployed but struggling with IT. 
 
JM mentioned that some arrangements were being put in place to enable some 
hearings and appeals to proceed.  This includes sharing written responses or 
using Skype. 
Note with guidance for hearings in the current situation to be shared with 
TU’s –  
JM to provide a guidance document.  Changes to hearings are being 
managed on a case by case basis.  In relation to grievances or staff appeals, 
this is in consultation with the employee raising the appeal. 
 
PB, Unison, said that Unison are concerned about social distancing measures 
being applied for waste collection workers and wanted confirmation of the 
measures being applied within the cabs as it still appeared to be the driver and two 
crew members.  Unite haven’t raised this but Unison are concerned.  
 
Response from Jon Sharkey 
With regard to Waste collection crews we are undertaking the following 
actions to reduce the risk to staff and allow social distancing where 
possible: 

▪ Where staff are able, they are being encouraged to go directly 
to the starting place of their work rather than report to the 
depot (this has also been extended to agency staff) 

▪ Implemented staggered start times for crews 
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▪ Only the driver enters the allocation office to collect vehicle 
keys and work instructions 

▪ Loaders are encouraged to not go with the vehicle when 
tipping 

▪ All vehicle cabs are cleansed at the end of every day 
▪ Hand sanitiser has been issued to all crews 
▪ Anti-bacterial wipes/spray has been issued to crew to allow 

them to clean their cabs during the day if they wish 
▪ Face masks have been made available for those staff that 

would like them and would give added reassurance – we have 
not issued these as PHE advice is that there is very little 
benefit of their ruse outside of clinical settings 

However, sometimes avoiding having 3 staff members in cabs is not 
practicable and in line with the WISH Forum’s COVID19 Guidance through 
the actions above we aligning with ‘the primary control method is to maintain 
high standards of hygiene’ 
 
PB, Unison, raised why grass in public places is still being cut and questioned 
whether this is an essential service that should continue?  If it isn’t essential why 
are we asking staff to travel unnecessarily? 
Response from Marcus Harvey 

• Park lock up duties Monday to Friday as of Tuesday 14th April 2020 will be 
completed by Street Scene’s 02.00 – 10.00 late shift 

- Reducing Parks operations team’s time on duty 

• Waste collection 
- General litter and bin collection continues 
- All litter bins and litter collection is completed with correct PPE 
- All Litter collection and bin emptying is completed with two litter 

bags, similar to the invasive weed control method in place for 
Japanese Knotweed / Giant Hogweed 

• We are now operating one person to vehicle principle – which includes 
officer vehicles 

- To allow us to achieve this we have deployed staff from mobile 
teams to static parks with welfare facilities 

This allows us to mop up what we would deliver as a mobile team via static staff – 
achieving social distancing. 
 
AW, GMB, asked what arrangements have been put in place to ensure social 
distancing in  the welfare room at Morson Rd? 
Response from Jon Sharkey 

Staff start times have been staggered to allow break times to be also 
staggered so that there are reduced numbers in the welfare centre.  I 
am based predominantly at the depot and have observed staff sitting 
on their own at tables and keeping 2m apart on the occasions when I 
have been walking about the depot and will continue to carry out spot 
checks to ensure that this is being observed.  Further, if staff do have 
any issues regarding this please ask them to either approach myself 
or any member of my management team and we will address those 
concerns immediately. 

 
TA, Unison, asked why admin staff at Morson Road are not being asked to work 
remote and required to go to the depot?  AW, HMB, also asked about an admin 
worker in Fleet who is now working from home as sick (non-Covid-19 related). 
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Response from Jon Sharkey 
A large majority of the Administration and waste Engagement Team 
are working from home (and have been for at least two weeks now) 
and those remaining staff that are directly supporting the frontline 
services are able to maintain social distancing as follows: 

▪ Strategic Waste and Engagement Team (6 or 7 staff) are all 
WFH 

▪ Commercial Waste Team (3 staff) all WFH 
▪ This has created space for Waste Ops Admin Team (3 staff) to 

work in an office that usually has space for 10 and maintain 
social distancing – these staff provide administration support 
to frontline services and having reviewed roles unfortunately 
they are unable to fulfil them WFH;  they are isolated from the 
actual collection crews and bring down all connected 
paperwork and instructions without interaction 

▪ By moving the Waste Admin Team this has created space for 
the Waste Supervisors to maintain social distancing 

▪ All office staff have their own personal bottle of hand sanitiser 
▪ All offices being cleansed twice per day and office supplies 

have been arranged if staff want to clean their stations further 
 

6 Any other business  

 None 
 

JM 

11.35am finish  

 Next meeting 
 Wednesday, 15 April 2020 10.30am 

Skype meeting 

 

  

 


